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 How to Position Yourself for  
Grant Funding Success 

Networking and collaborations 
 
Publishing productivity 
 
Career age of researcher 
 
Acting as a grant reviewer 
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Why Fund Your Research? 

 
 
Evidence-based, feasible 
 
 
Novel, innovative, cutting-edge 
 
 
Expertise 
 
 
Impact, value and significance 

HYPOTHESIS 

METHODS 

OBJECTIVES 

GOALS 

PURPOSE OF THE 
COMPETITION 
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What is Impact or Significance? 

Solves a problem ― a BIG problem 
 
 
Fills a gap in knowledge, answers a question 
 
 
What is the socio-economic cost of the problem? 
 
 
Who is affected? Is the problem getting worse? 
 
 
Research must have tangible value 
 

https://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwibms2F9sLLAhUIFz4KHTOKAYEQjRwIBw&url=https://commons.wikimedia.org/wiki/File:Exclamation_mark_red.png&psig=AFQjCNHsSDVLjQvSAwBHUAwKd1BhCupUgA&ust=1458139219175151
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The Grant Proposal 

 
 
 

 
 
 
 

Section-by-Section 

http://justwrite-solutions.com/writing/six-sure-fire-strategies-to-develop-competitive-grant-proposals/


GRANT & PROGRAM DEVELOPMENT  
OFFICE OF THE VICE DEAN,  

RESEARCH AND INNOVATION 

Why Fund Your Research? 

 
 
Evidence-based, feasible 
 
 
Novel, innovative, cutting-edge 
 
 
Expertise, strong methodology 
 
 
Impact, value and significance 

HYPOTHESIS 

METHODS 

OBJECTIVES 

GOALS 

PURPOSE OF THE 
COMPETITION 
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Summary 

Overall goal 
 
 
Background and rationale for the research 
 
 
Objectives/Aims, 
 with a brief overview of the Methodology for each Aim 
 
 
Core expertise 
 
 
Expected outcomes and impact 
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Goals, Hypothesis, Objectives 

Overall goals 
 
 
Hypothesis / Rationale 
 
 
Objectives / Specific Aims 
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Problem, Gap, Question 

Identify the problem 
 
 
Describe the gap in knowledge 
 
 
What is the question to be answered? 
 
 
Provide background and context 
 
 
What is the current state of knowledge? 

Puzzle 

Question 

Problem Gap 

Mystery 

https://www.google.ca/imgres?imgurl=http://www.drivingsales.com/upload/c972bf8c6be95baf24cb0d0bef7cdb67.jpg&imgrefurl=http://www.drivingsales.com/blogs/seo_scope/2012/05/29/tips-and-tricks-to-keyword-research-part-1-taking-a-step-back&h=437&w=279&tbnid=elJMnehvv8RgZM:&docid=fUC5D0fV2l9YxM&ei=2MDdVsfJBcz5jgSEg4uoAw&tbm=isch&ved=0ahUKEwjHlcX-kq_LAhXMvIMKHYTBAjUQMwhTKBcwFw
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Impact and Significance 

 
 
 
 
 
 
 
 

Stay focused directly on the problem 
 
 
How does your research advance healthcare, 
health knowledge / systems / outcomes? 
 
 
Ensure contributions will be relevant, substantive, 
realistic, and directly stem from your research 
 

https://www.google.ca/imgres?imgurl=http://eventstrategysolutions.com/wp-content/uploads/2012/10/fill-the-gap.jpg&imgrefurl=http://eventstrategysolutions.com/top-5-ways-attending-events-grows-your-business-part-1&h=266&w=400&tbnid=ld63_hpuhhO_XM:&docid=JX16oo6IGybLcM&ei=IL_dVr-vIYj0-QGS6ZQI&tbm=isch&ved=0ahUKEwi_v_mska_LAhUIej4KHZI0BQEQMwhCKB4wHg
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Research Approach / Methods 

Aim-by-Aim, describe your methods, e.g.: 
AIM 1:  We will assess the occurrence of dysphagia in patients with 
Parkinson’s disease by using patient symptom questionnaires and 
measuring anxiety levels. 
Methods:  
 
 

Ensure each method is feasible and fits with goals and aims 
 
 
ALWAYS include potential challenges and pitfalls 
 
 
Set out alternative strategies 
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Timeframe, Milestones 

Provide a projected timeframe for each Aim − Gantt Chart 
 
 
 
 
 
 
 
How will your progress and success be measured? 
 
What does the study add to existing research, and what 
are your next steps for future research? 
 

Activity Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 
Hire & Train Research Assistant                         
Research Ethics Board Approval         
Aim 1: Participant Recruitment           
Aim 2: Data Collection & Transcription           
Aim 3: Data Analysis           
Publish Results, Attend Conference         
Seek Funding for Phase 2                         
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Expertise, Experience, Resources 

Describe your own strengths and strengths of your  team  
 
 
Outline how your expertise is ideal to deliver on  
your goals, objectives, aims 
 
 
Explain how your research environment is a  
good fit to successfully conduct the work 
 
 
Align your experience with your methods and approaches 
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Title 

Is the first introduction to your work 
 
 
Don’t waste words like “The Study of….”  
 
 
Be specific, for example, state 
 
 Study design:  variables and study population 
 

 Main concept and study population 
 

 Main concept 

Zen and the Art of 
Motorcycle Maintenance 
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http://medicine.utoronto.ca/research/whats-new-research-funding 
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Looking for Funding Opportunities 

 UofT Vice President Research and Innovation Office 
http://www.research.utoronto.ca/ 
 Secure Research Funding  
http://www.research.utoronto.ca/faculty-and-staff/secure-research-funding/ 
 Research Alerts – sign up for notifications 
https://alerts.research.utoronto.ca/index.php/alert/public_alerts 
 
 
PIVOT Funding Database 
http://www.pivot.cos.com 
Subscription purchased by U of T 
Funding opportunities curated by Community of Science 

http://www.research.utoronto.ca/
http://www.research.utoronto.ca/faculty-and-staff/secure-research-funding/
https://alerts.research.utoronto.ca/index.php/alert/public_alerts
http://www.pivot.cos.com/
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Looking for Funding Opportunities 

NIH – National Institutes of Health 
http://www.nih.gov/ 
Largest source of research funding in the world 
 
 
Hints for applying to NIH – 
Set yourself apart from what a US researcher can do 
Propose a study not likely to be done by a US researcher 
Be a co-PI with a US-based PI 
Ensure extra time to navigate NIH forms 
Email or phone the Program Officer 

http://www.nih.gov/
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Key Ways to Improve  
Grant Funding Success 

1) Collaborate and network 
 

2) Discuss research proposal with peers            
–Start formulating the idea 6 months ahead 
of the deadline 

 
3) Write clearly and effectively                              

–Start writing 3 months ahead of the deadline 
 

4) Apply.  Apply.  Apply 
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A few hints for good writing 
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Consistency 

Remember your reader is likely a busy distracted reviewer 
 
 

Aim for consistent writing and organization  
 Acronyms 
 Spelling – healthcare/health care, twelve/12 
 Organizing Sections  

• Subsection headings  
• More subheadings 

• 1) Indented lists 
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Clarity 

Use of “it”, “this” or “they” can be confusing and ambiguous 
 
Often best to repeat the word “it” represents 

 
“A lab at Toronto General will be assisting the team.”  

 
  “It has done these tests previously”. 

 
  “The lab has done these tests previously”. 
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People 

Define categories for gender/sex/ethnicity;  
 why are the categories important? 
 
Use humanizing terms for patients such as 

Person with diabetes, rather than diabetic 
 

Intersperse terms such as  
 Participant, Individual, People, Patient 
 
Don’t overuse the term "Subject" 
  

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiLh4C868LLAhVBOT4KHVR8BXoQjRwIBw&url=http://www.123rf.com/clipart-vector/stretcher.html&bvm=bv.116636494,d.cWw&psig=AFQjCNFOErZt1aFtK-V2Z7wf3Rs6IRfM7g&ust=1458136358143453
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Avoid  

Overusing the same word in the same paragraph 
 
Unnecessary words – indeed, really, actually, very, notably 
 
Redundancies – new innovation, already existing 
  
Complicated, long sentence constructions 
 
Using “that” unnecessarily – We found that a marker that 
we identified as a primary signature distinguished cells that 
would… 
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Keep it simple 

Use plain English, simple English 
 
If  →  In the event that 
Many   →  A large number of  
When   →  On the occasion of  
Because  →  In light of  
Tend to  →  Have a tendency to 
Using  →  Upon usage of 
4 days →  A period of 4 days 
Received →  In receipt of 
Although →  In spite of the fact that 
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Thank you!  

All the best for funding success! 
 
 

Della Saunders 
 

della.saunders@utoronto.ca 
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